930 dasolge yulaad lads 83921 8yla) elss
9001:2015
2026 )l Lgidhaas g

Quality Management Systems — ISO

9001-2015 & Updates for 2026
Edition

O Jae) — Als sine 3 siall maen :
P15-FO5 issue 01



-
ul
T
o
[ J

7401 | Fdol | rgol |

ooyl 8ygll B
Course Agenda

Introduction to ISO and the benefits of
certification: Understanding the ISO
organization, the benefits of its
certifications, and how to obtain them.
General structure of quality
management clauses: Understanding
the main clauses of the ISO 9001
standard.

Application of standard clauses to the
PDCA cycle: How to apply the
principles to the Plan—Do—Check—Act
cycle.
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. * Organizational context requirements: 49,20 tdeww §oll Blw ldlaioe o

. Understanding internal and external 9 duy 3l g Ads 1)l Llxall
issues, and the needs and expectations of Cluel Wlad gl g Ol lus|

@ stakeholders. dodunall

\ * Top management leadership: The role of Ll 8101 9o i Ldadl 8ylaYl 8als e
top management. Llasadl 4as ezl oldlase @

. e Planning requirements: How to plan Gri>39 83 g1 8)lY

. quality management and achieve NS

[.] objectives.
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Support requirements: resources,
training, and documentation. o
Requirements for operations execution o B85S
management. uu““"” i )] Dlllata e
Performance evaluation requirements: A8lell 115 s Dldbe e
monitoring and performance measurement, Slazloll eI b3y
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and reviews. Joiad 91 yatuad] sl Olddasie o
Continuous improvement requirements, Anlaall pue blas J>
including addressing nonconformities. Lol gidLs] a8 giall Dbuadll o
Expected additions for the 2026 edition 2026 Ll

updates. B jallg dodsdl Hlauo slassiwdl e
Readiness for the new edition and the Adasyl
transition period. Aails e
Conclusion. e
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Introduction to the ISO organization and the standards and
specifications it issues
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Some of the standards and specifications issued by the ISO
organization

Tyvpes of ISO Certification

ISO 1SO 150

14001 4500 1 =000

Standards Standards Standards Standards
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The possibility of integrating the implementation of the quality management system
with other management systems such as safety and environmental systems.

ISO 9001 vs 14001 vs 45001

ISO 2001 I1ISO 14001 1ISO 45001
) &2
Quality Environmental OHS

Management Management Management
ISO Standard for quality ISO Standard for ISO Standard for OHS
management systems environmental

management systems
management systems

& mprove processes (& Increase efficiency ) Minimise workplace

Produce consistent risks

@ high-quality goods @

and services
@ Minimise
environmental

impact

Maximise resources
Proactively improve
health and safety

Q@ @

@ Ensure customer

satisfaction Maximise workplace

efficiency
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In general, What is in it for
What In It For Me “WIIFM”?
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Benefits of obtaining ISO certifications

Gain international recognition

Aoy B G ladliadl / 48 gudl duasd) s los ud> Blgwl ] Jguo gl (3 A §all Baclie .2

Help the organization to access to new market which improve market share / foreign tenders
g d> Lo 3asdlg 8 auall Oluwiadl Caolo b Joadl Olely] dusg3 .3

Standardization of business procedure and suitable for both small & large organization
Lal Jos & Olows 4

Ensure safe work environment

Jeaadl Oldae (8 Sl 8oL pesg dds1udl 8ISV (rwes 5

Better internal management and supports you to increase the control of your business
processes

eeldlaie 4ds M3 (10 DU Dae =9 Dleall Llassdl puwss .6

Improved customer retention & acquisition by satisfy customer requirements
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Benefits of obtaining ISO certifications
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Improve quality of processes, services & products

S Ollas s> zon g duolsidlly pgdy Caog .8

Describe, understand & communicate your company’s processes
oo S dnlially Geld)l I e Jusad)) gl del il y BLusY! (w9
Improve consistency & sustainability of operational outcomes properly measured
and monitored

gl Jlas (A bsYlg 8e Sl (s .10

Improving efficiency and productivity, and reducing waste

Sl 3 0slardl Jugus .11

Facilitate collaboration in business
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Minimize environmental bad impact
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Structure of ISO certification accreditation bodies.

y

Governor IAF
Ao dg> SEZTIRN International Accreditation Forum
3 I o Slexe M J gl Sl

ez

J

National Accreditation Body EGAC
(Ugal)) ddo i dg> @red'tat'on Council ]
Accredits Slaxed (G el
¥ sleel 7t

Certification Bodies

Laboratories o _
sl il e K Certification Bodies
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5 Certifies wihslgad) e o
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Various Organizations
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Audit Types

Role / w3 kl First Party JoJI <8,k Second Party 3! C8,hll Third Party ¢Jui s i
Audit client Organization (Auditee) — dolaidll
o) Customer — Juosl! (5335 n o)) dga))
Auditee Supplier — 35e Organization (Auditee) — dolaiall
ale 550 upplier — 3, rganization (Auditee
Audit team leader o _ Working at or subcontracted by| Working at or subcontracted by
el oS Orfgar.nz.au‘(.)n (ALfd'.t.ee) | customer — 91 Jueadl G Jemo | certification body — dgz> s Jen
Oyl Al dgll) dakiial dna 3o lere LBlaie T sloze)
(g2l
Auditor(s) Working at or subcontracted by| Working at or subcontracted by
5510l customer — ol Juasdl S Jons | certification body — dg> ) e

Audit organization
GO dg=

Customer (outsource company)
— (&> 8S5) Jxend!

Certification body — sleiel dg=
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The journey of obtaining ISO certification
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Quality Management Principles — (Common elements across all clauses
of the standard)

.Customer Focus Jwea)! de 1S3 >
Leadership saLa)l »

.Engagement of People (nloldl &5lie >

.Process Approach wlleadl du=gin »

Improvement (pws=i! »

.Evidence-Based Decision Making 491 de axadl )8l cbo 3>
.Relationship Management <Ml 8yls] »
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Main clauses of ISO 9001:2015 standard
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Main clauses of ISO 9001:2015 standard
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Main clauses of the ISO 9001:2015 standard
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Main clauses of the ISO 9001:2015 standard
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Case study
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Link each main clause of the standard to the PDCA Cycle
(Plan—Do—Check—Act).
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Applying the main clauses of the ISO 9001:2015 standard to the PDCA cycle
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Applying the main clauses of the ISO 9001:2015 standard to the PDCA
cycle
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Main and sub-clauses of the ISO 9001:2015 standard

Scope @l .1
Normative References 4lasdl a=ledl .2
Terms And Definitions wla =il g cldlapall 3
Gldlasanll lasyad ddyae N egall (1o (N9 ccoldlato azg3 Y 3
No Requirements but it is very Important to know the definitions of terms
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Context Of The Organization
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Context Of The Organization

INTRODUCTION

As part of ISO's commitment to action on climate change, approved unanimously by all 1SO
Member Bodies in the so-called London Declaration, (hitps://www.iso.org/ClimateAction.html),
amendments to over 30 of ISO’s Management System Standards, including SO 9001, have now
been issued to include climate change considerations, as follows:

4.1 Understanding the organization and its context.

The organization shall determine extemal and internal issues that are relevant to its purpose and
that affect its ability to achieve the intended resull(s) of its quality management system,

Added: The organization shall determine whether climate change is a relevant issue

4.2 Understanding the needs and expectations of interested parties.

The organization shall determine:

« the interested parties that are relevant to the quality management system,

« the relevant requirements of these interested parties.

+ which of these requirements will be addressed through the quality management system,

Added: NOTE: Relevant interested parties can have requirements refaled to climate change
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Look Tor new
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Identify critical needs
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What?

4 Thelnputs Document Revisions

Document your inputs

Track all changes to the
&l document

Who?

4 The Outputs Train

Document the pracess results Train and Ratrain to the

W h e n ? and expectations

document,

4 TheProcess Reference

W h e re ? Document the process details

Use the document as a reference
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5.3 Organizational Roles & Responsibilities

Story Of Important Job

An important job needed doing.

Everybody was sure that Somebody would do it.

Anybody could have done it, but Nobody did it.
Somebody got angry, because it was Everybody's job.
Everybody thought Anybody could do it, but Nobody
realized that Everybody wouldn't do it.

It ended up that Everybody blamed Somebody when
Nobody did the job that Anybody could have done.
Summary: Undefined roles and responsibilities will not be
accomplished, no matter how easy or obvious they may be.
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» Remember:
IF Fail to plan, You Plan to Fail
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Change Management Procedure Ear Facility Management Project

Client sends & regquest for
Nanges [renovation,
dowmacing, EXPRININON,
restructurinag)

Fascility enagmneefimanage
CONAUCTs @ W Lour 1
i U

o Al 851 6.1.3 »
(45 uz Cdlas)

Quetation m prepared basod
on musterials und budget
from the purchasng

Fnal report prepaned,
R summarzng changes,
Negotinte with the confems
chont and fgure the CHEOUTION
rofunal reason with »
Purchas

resources, and testing for
compliance.

Aoy, b gy Thged 2

390 H)lo] £ 9 o —

Rk Assaparnennt and technician
Trmhning sre provicled by the
Oprerartions Degsart e
Operutsonn devedogs u neny
Bryout, Inchuding an evacustion
plan

Proasess foam and peosect

Fawachont/itysng towen
mtarts work on the
approved date
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“If you can’t
measure it,

you can’t
manage it”

Peter Drucker

sssss



401 | g0l | rgdol |

'_\
i
i
o

Risk Assessment Game

Risk
Assessment

Game?

sssss



-
u
T
o

7401 | F4ol | rgol |

sl 6
6. Planning

02yl bl Adle) wlel Y1 6.1 3

pdidl (8 @5 b 9o il e Cdlsde el

Ayl g sl Llas)l wassn welsdl 9 4.1
Aodind)l Olouol Glad gl g Olalos 0gay polxdl g 4.2

oyl Jbleall daxdlaed Sl ol sz b Blarwdl o Say >
ol * ddlessI = 8)glasdl dsys B>

Risk = Likelihood X Severity

aogalsl

J-o<l

ouim dae) — 4da giae (3 8al) aaaa issue 01 L’.I.IJJ-IJ



-
u
T
o

7401 | F4ol | rgol |

basdll 6
6. Planning

orilly Sblall dllaa) Sblscall 0uis sha b Bleadl (Say >
ol * s = 8)glasdl dsys B

pimdeel—dbgaa gl



ezl 6
6. Planning

oosilly sbolall Aalaa) boliall apds sz b Blad) oSay >
ozl * ddlaisYl = §yglasdl doys B

ol gl gl i
)

Elimination 4131 +

Substitute Jadu¥ly gasgdl +
| lsolation J &I *

Engineering Control sl s +

m dministrative Control g Y1 sl +
v PPE fucdd Ll Clona o

J-oc<l
o Jae) — A giae (3 8al) area issue 01 ‘J'u'ij'.l.'i

AL A S Tl

7401 | Fdol | rgol |

o
-
u
-
o
u



basdll 6
6. Planning

J.Q]\j Jbbm.]\ Q)\.)}J J.bbm.]\ (QVUJL) 9J>b a5 Ll ui.w >
Risks sbolseall 8yla] (e dlial

e | Al | dd g y ;
sanad | 5 TS ae | S ey | e Ll

55 + o dyge A3l . .
e i%j‘ o bwgie | lawgie | gV sl | 5)ee)l 56 e

s+ 36 &
+z5j\}§ Tl e | dl |y | asl g Dy

Ao lon + yiniiel]l Coyld : i
T ::“;*“J = ¥ g | 0 i g las 5592
>92)R i

Lb_’)-l—ubl:!b" . B y - LE:}@.. 5
r o S e | de Q_J*Ll”w‘ | Slsball gy

ool

o3l B, (s | phasie | paasie | Adb Slus | slge]l cals sl

-
u
T
o

7401 | F4ol | rgol |

aogalsl

J-o<l

ouim dae) — 4da giae (3 8al) aaaa issue 01 lj.l.l.lj-l.l



7401 | F4ol | rgol |

o
-
u
T
o
u

basdll 6
6. Planning

uaj.q.]\j Jbbm.j\ Q)\.)}J J.bbm.]\ (QJJJL) 9J>b 45 )| (.)i"’“’ >
Opportunities (e, 8)la] e dliol

| Ayl y
samadl At | O | Lasl Ao 53l sy CIee | syl | st io,all Ll
Sanne b=
28 9]l gral
4S5legigl Oldae el i | Ay dle [daYiely|  oblaal dusl al
QMS Software Gudas | a3y dle | sl Jdas | o3) el plaso 8 9=l
ERP (guslas iy | g |OlWeadlde (0301 dgmll | Ologlasdl birglgsSS
Sofad! dalio pllas Lawgio dlo Aeusdl e Gyl Jdos Moa]|
aogalsl
| J-o<l
G das) - 3B siae 3 a)l s issue 01 IJ'I'U,."’J



-
u
T
o

7401 | F4ol | rgol |

bdassdl 6
6. Planning
Lganaa) Jadasally 8=l 8)la] Lalual 6.2 >
S Bagll s

SMART: woug) Jlie
"Maad) 830) M lads Dol ldls 4l jgal 6 NS %15 dewds dpa)] oz Z ] 803"

A ouals

.J.n.:l

ouim dae) — 4da giae (3 8al) aaaa issue 01 U.I.I..Ij.u



401 1 Fdol | rdol |

-u
H
i
-
o
G

Support

71

-
7.2
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Resources

7.1.1  General

7.12 People

7.1.3 Infrastructure

7.14  Environment for the operation of processes.

7.1.5  Monitoring and measuring resources
7.1.6  Organizational knowledge
Competence

Awareness

Communication.

Documented information

75.1  General

752  Creating and updating

753  Control of documented information
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PROCESS AND
PRODUCTION CONTROL

« Customer Requirements
« Supplier Quality
« ldentification / Traceability

DESIGN CONTROL

« Risk Management
« Inputs / Outputs
« Verification / Validation

PRODUCT
SURVEILLANCE

« Complaint Handling
« Risk Monitoring
= Vigilance
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3. Operation

CHANGE MANAGEMENT

« Design Change Management
« QMS Change Management
+ Risk Review

CORRECTIVE AND
PREVENTIVE ACTION

« Eliminate Noncomformities
« QMS Improvement
« Verify Effectiveness

QUALITY
MANAGEMENT
SYSTEM

b4

e
' ® 2 MANAGEMENT
1 RESPONSIBILITY
R e + Management Review
» Inspection Readiness
« Internal Audit
| RESQURCES I f
2 iyt arm el

« Personnel Competency
« Infrastructure
« Work Environment
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DIS 9001:2026 09 oy dlye 5T 3

What is ISO/DIS 9001? General information

ISO/DIS 8001 is the Draft International Standard for quality management Status : Under development
systems, currently in the enquiry phase - meaning 1ISO members worldwide are Publication date : 2026-09
reviewing and providing feedback before finalization. Expected to replace 1SO Stage : Close of voting [40.60]
9001:2015 in September 2026, this revision ensures the standard remains
relevant, addressing modern business needs and stakeholder expectations. Edition : 6
Number of pages : 44
Life cycle

Previously Now

SO 5001:2015 ISO/DIS 9001

Published Stage: 40.60

ISO 2001:2015/Amd 1:2024

40 Enquiry

pevecorment GCIALS

401 1 Fdol | rdol |

This standard contributes to the
following Sustainable Development Goals
(8 ]121 3 | 8 |10]48]13]
aogalsl
s Jas) — Al s 3 siall asen . THIT
issue 01 (YA A

-u
H
i
-
o
G

L ALY A AT Y



7401 | F4ol | rgol |

o
-
u
T
o
u

(1 7 Jos 43)9)DIS 9001:2026 & 83)l¢)l wdhaaidl jasda

Summary of the amendments included in DIS 9001:2026 (Worksheet Part 1)

* 2026 (P oL d> 7l codbdad)
Impact sk ( mposed)’f"‘”' = SO 9001: 2015 fopoall | il
Aol iy dunnizmally dued )l ooyl dls] | . . .
o - o s .; . < . . o o . ., ‘ -
I
- £ . . Ao guasdly OULly 3! QAS” 48l Slgdly Juonll u*—CJ‘S)J ; a1 1S
| | = g el Lol \
EENWEIN| U ENER ESF SO £SG lollatos o i duaall 8, bY
. . . GV 2oLl 9 839l pggan 53 . . .
| 2] | | - \

JJ.Qj ubuo 9 dala) ) Al )”3 Y JJ\J.b . \Q.C RO 0.33},:)\ s““QJL% oalf_a_l\ o&l_.p.] -
39790 AmKPl (g 2L5) . N
Ak : _( — aalaadly a8l Jaond Ly25 pogie pyas Sas)l Us) Jean)l e 58I

\ 5 | |
6 !
. ‘ w & e . ‘ . . o . ‘ o ‘ - lJ_‘>- ..‘ "'GL'S - \ . e ‘ . .
B 398 dfgﬁ\}ew 25| &b aohallol M;.Lesfy 9 Ol Jdos e ol e il Ladas)
C) 1""" 'éQ;" <y

s dae) — A sias (3 58al) pren

aogalsl

J-o<l
issue 01 I:_."l'u,.!'.l.:!



7401 | F4ol | rgol |

o
-
u
T
o
u

(2 7 Jos 43)9)DIS 9001:2026 & 83)l¢)l Dbl jasde

Summary of the amendments included in DIS 9001:2026 (Worksheet Part 2)
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