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Course Agenda

Human Resources Planning
Strategic HR Management

Links between HR Planning

and Strategic Planning
Environmental Influences on HRM
The HR Forecasting Process
Determining HR Demand
Ascertaining HR Supply
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Course Objectives
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Strategic Planning in brief
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What is a Strategic Plan?
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Strategy Examples
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Strategic HRM
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Strategic HRM
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What is Workforce Planning?
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The Link between Workforce and Business Planning
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WF Planning Phases
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