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[[@SPM (Quantitative Strategic Planning Matrix ) for X'v Z company
Alternative 1 - Alternative 2 -
Acguire Competitor Frxpand finternally
Wleight Liractivenezs | Total Adtraciveness Weight Oractivenezs | Total Atraciweness
........................................... Key Factors | .1  &Gcores [ Secore [ T | Scores | Score

Strengths
Unique product o 2 o 1
Location of your business ] 3 N z
worker's unique skill set 0.15 1 0.15 0.13 < 0.52
Cuality of produck ] < u] <
u] 1) ] i

.......... Increasing work productivity o002 o ... o000 o BiZ 5 D36
Weaknesses
Laclk of gquality and customer service 0.10 < 0.40 3 0.39
Poor marketing and sales 0. 2 0.30 1 0.10
Undifferentiated product a. 3 0.24 o 0.00
.......... Megatively sensitive to globalization 0312 1 .02 o boe i D.DG
Sumn Weights ]
Opportunities
&8 new emerging or developing marke 0.09 =} 0.36 0.1z n] 0.00
Possible acquisition of a competitor 0.1 < 0.56 0.03 2 0.16
0.16 u} o.00 a.10 1 o.10

Membership in trade alliance

Increasing competition in the marlket  0.08 < 0.32 0.1z 1 o.12
Frice war o.10 3 0.30 0.14 u} o.00
Competitar oligopoly 0.13 2 0.36 o.09 1 0o.09
U= dollar exchange rate o.09 1] o.00 0.z20 1] 0.00
.......... Infavorable taxes o a8 DGO DD
Sumnm Welights e g O
|5um Total Attractiveness Score | A4.0:4 | = | Z.70 |
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Why do we resist the Change?
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2. How to do change?
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3. Sustain the Change
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